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 TALENT

 PASSION

STRONG REGULATORY FOUNDATION

CONSISTENCY

STRATEGIC

RISK-BASED MONITORING

EXTENSION

NON-PUNITIVE

STRUCTURE

THOUGHT LEADERSHIP

Does the team offer a variety of medical expertise?

Does the team demonstrate passion in their work?

Are regulations always the first consideration?

Is the monitoring approach consistent
company-wide?

Do the monitors employ critical thinking?

Does the team have a history of strategic
approaches to RBM?

Will monitors be positioned as inclusive members of
the sponsor’s clinical team?

Will there be a collaborative approach to
resolving discrepancies?

Is there a solid structure in the company to facilitate
teamwork internally?

Is the organization positioned as a leader in the
industry with helpful content?

Your Site. Our Eyes.
www.imarcresearch.com/clinical-monitoring

10 Attributes of an A+
Clinical Monitoring Service

W E ’ L L  E A R N  Y O U R  A P P R O V A L . Here are 10 differentiators to consider when 
choosing a clinical monitoring organization:
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